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Currently, the group companies need to facilitate its corporate strategy landing, 
adapt to the market and development with the integration of internal business and 
resources, so as to achieve the development of the whole industry chain and the 
whole value chain competitiveness, by creating a market-oriented, main industry 
highlighted and competitive industry. It is necessary to get the in-depth knowledge of 
the overall situation of the integrated company during the integrating process, 
especially for the financial situation. By the using of financial analysis, it is 
contributory to get a comprehensive insight into the resources and the business 
conditions of the integrated company as well as to reveal the risk. Based on the 
results of the financial analysis, we can research how to make use of the platform of 
Group business integration, to optimize the financial strategies of the integrated units 
and the overall development strategy after integrated scientific, to play the 
advantages of integration of resources, and to strengthen the appropriate risk 
management by controlling collaborative parent company's financial development 
strategy.  
  Based on the identified integration solutions, AVIC built AVIC POWER 
SCIENCE TECHNOLOGY& ENGINEERING CO., LTD. by integrating gas turbine 
industry. KeNeng, one of its branch companies, got the excellent company benefit, 
with its revenues and profits over 80% of the total integrated units, while strangely, 
the gearing ratio exceeded 90%.Therefore, it is particularly important to find out the 
financial situation, to make the appropriate financial analysis well, to figure out the 
future sustainability of the enterprise and to determine its integrated financial 
strategy during the business integration process. This article, which starts from the 
Financial Analysis, have done an overall innovative research on how to adjust its 
financial strategy to satisfy the integrated development of the company, and explored 
the comprehensive application by breaking the traditional model which did financial 













the basic application and extension of the financial analysis in the Group's business 
integration, and propose how to enhance the parent company's financial strategy 
adaptability based on the Group's business integration of financial analysis. 
This article is organized as follows. Firstly, to introduce the background of the 
Group's businesses integration, Secondly, to analysis the developing situation of the 
industry, then to analysis the company's environment and competitive situation 
from the strategic view. Thirdly, to analysis the financial situation of integrated unit 
in recent years, and identify the respective advantages and disadvantages by using 
of financial analysis methods, and then to identify the specific cause with the 
extension analysis. Finally, above all, to propose the Group's business integration 
strategy analysis framework based on the results of financial analysis, adjust the 
company's financial strategy to improve its financial management level. In the end, 
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第一章  概  述 
1 
第一章  概  述 
2011年 7月，笔者参与中航工业集团整合燃机产业组建新公司的筹备工作。
根据已确定的整合方案，其中一家公司---科能公司，2009 年至 2012 年收入平
均增长率达 89%，且利润额震荡上涨。但分析其财务报表不难发现，其资产负



























































  1．实现资产的 佳组合，提高资本利润率，扩大筹资规模，与集团的整体
发展战略目标契合，将整合后的产业板块业务做大做强。 
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